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The Road to Olympic Success
Rio 2016 – rowing women lightweight double
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• Make the plan

Do we want it? Can we do it? What do we need?

• Propose the plan

Athletes, Dutch Rowing Federation, NOC

• Execute the plan

The road to the podium

Planning
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Preparation

Execution
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Execution

Execution
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Start

Start
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Course

Course
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Course

Course
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Finish

Finish
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Finish

01:40,00

01:42,00

01:44,00

01:46,00

01:48,00

01:50,00

1st 500 2nd 500 3rd 500 4th 500

ROM 2004 NED 2008 GBR 2012 NED 2016 NED WB 2016

Keywords
• Ambition – Commitment – Focus

Strive for the max, accept the consequences not just in words but 
especially in deeds, focus on the basics

• Versatility – Individualisation – Optimization
Creative approach, getting the best out of every single athlete, 
athlete retainment is more important than finding new athletes

• Planning – Preparation – Execution
The optimal plan, but also “what if” (plan B, C, …)

• Monitoring – Evaluation – Adaptation
See the whole picture, it is not just about training
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Questions?

Thank you and goodbye


